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18

Kickoff Open 
House

In-person Attendees

September 16, 2021

15
Virtual Meeting Attendees
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228

Visioning 
Survey

Respondents

Online and hard copies
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37

Map Your Ideas 
Activity

Comments

Online Wikimap and 
Open House activity
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12

Issues and 
Opportunities 
Matrix Activity

Comments

Open House activity
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Unique visitors to the 
MorrisMasterPlan.com 

project website

796



Visioning Survey Results

Master Plan recommendations get crafted as a direct 
result of public input methods

Stakeholder Questionnaires (Planning 
Commission, City Council, and Morris 

Department Heads)

Map Your Ideas Activity

Issues and Opportunities Matrix 
Activity
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This project was supported by funding from the Regional Planning Commission of Greater Birmingham (RPCGB) 
and the Birmingham Metropolitan Planning Organization (MPO) Building Communities Program. The contents of 
this document do not necessarily reflect the official views or policies of the Birmingham MPO or the RPCGB. For 
more information on this program, please visit http://www.rpcgb.org or call (205) 251-8139.

This plan was prepared as a cooperate effort of the U.S. Department of Transportation (USDOT), Federal Highway 
Administration (FHWA), Federal Transit Administration (FTA), the Alabama Department of Transportation (ALDOT), 
MPO and RPCGB as a requirement of Title 23 USC 134 and the current federal transportation bill. The contents of 
the plan do not necessarily reflect the official views of policies of the USDOT. 

The contents of this Master Plan reflect the City of Morris’ community values. The Plan serves as a guide to 
interpreting citizen values into future land use decisions, capital investments and public policies. As such, this 
Master Plan is not legally binding upon the City of Morris. 

Statement on the inside cover page

Not a legally binding plan, but a policy guide
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http://www.rpcgb.org/


• Geographic location

• Background and need for the Comprehensive  

Plan

• Purpose of the Comprehensive Plan 

• Difference between the Comprehensive Plan 

and the Zoning Ordinance

• Plan organization

• Summary of the public involvement process

• How to use the plan document

Chapter 1
Plan Overview 



What is a Master Plan?

Morris’ road map for making long- and short-range policy decisions:

• Intended to guide future growth and redevelopment of the City 

(by guiding zoning decisions and public/private investments)

• Useful for making recommendations regarding community services, 
transportation, infrastructure, development regulations, livability and 
community character

13
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Comprehensive Plan Zoning Ordinance

Guide for land use in the future Regulates the use of the land in the present

Not a binding, legal document Provides specific regulations…the law

General land use categories and locations (e.g. Rural 
Residential)

Zoning Districts (e.ge. R-1 Single-Family District) with parcel 
specific regulations

Master Plan: long-term tool to guide zoning and subdivision decisions made by the City 
of Morris.
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Key highlights regarding:

• Demographic and housing profile

• Employment and commuting profile

• Community facilities and services

• Existing zoning and land use trends

• Natural resources

• Transportation and infrastructure 

Chapter 2
Morris Today



Catalytic Project Ideas:

1. Create a Downtown Morris Master Plan to inspire and guide.

2. Commission a Gateway and Wayfinding Master Plan.

3. Enhance and expand Morris Town Park.

4. Improve the streetscape along U.S. Highway 31, Morris Majestic 
Road, Stouts Road and Glennwood Road.

5. Construct the Morris Inclusive Playground.

6. Explore the feasibility of constructing a greenway along Turkey 
Creek.

7. Explore options to relocate the Morris Street Department to another 
area of the city and to expand or relocate the Morris Senior Center.

8. Consider annexing the Kennamer properties into the city limits.

9. Establish a food truck court on a vacant lot in Downtown Morris.

10. Conduct an Advanced Planning, Programming and Local Engineering 
(APPLE) Study for potential roadway improvements along Morris 
Majestic Road from U.S. Highway 31 to Counts Road.

Chapter 3
Catalytic 

Project Ideas



10 redevelopment projects & programs designed 
to catalyze positive change:

• Identified through the public input process

• Selected for their…

• Quality of life benefits
• Economic impact
• Potential to leverage additional development

Catalytic Project Ideas



Create a Downtown Morris Master Plan to inspire and guide.1

• The plan should be conceptual and highly visual and focus on: 

• Public realm improvements

• Historic preservation

• Quality of life

• Economic development strategies

• Supporting tourism 

• Sense of community 

• It should include detailed implementation strategies. 
19



Commission a Gateway and Wayfinding 
Master Plan.

2

2

The plan should include:
• Consistent, recognizable wayfinding signage

• High graphic standards focused on local identity and 
aesthetics (e.g., dogwood tree)

• Gateways and intersections identified as “needing 
improvement:”
• Morris Majestic Road near Green Briar Golf Course
• Glennwood Road / Sam Thomas Road 
• Highway 31 North at city limits
• Morris Majestic Road terminus at Highway 31

2
2



Enhance and expand Morris Town Park.3

Enhancements could include:
• Continued maintenance
• Refreshing amenities e.g., benches 
• Updating landscaping and signage

Expansion:
• North: multi-use nature trail for walkers and 

cyclists
• South: outdoor community gathering area, e.g., an 

amphitheater
• One continuous linear park with phased expansion

21



Improve the streetscape along U.S. Highway 
31, Morris Majestic Road, Stouts Road, and 
Glennwood Road.

4

• Sidewalks

• Curb and gutter  

• Landscaping and street 
trees

• Lighting 

• Safe crossings

• Repair/maintain on-street 
parking



Construct the Morris Inclusive 
Park.

5
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• Turkey Creek is highly valued by Morris residents.

• The greenway should tie into existing and proposed 
sidewalks to expand the multimodal network and 
connect to downtown and sites of interest.

• Advanced Planning, Programming and Local 
Engineering (APPLE) Study can help determine 
project feasibility. 

Explore the feasibility of 
constructing a greenway along 
Turkey Creek.

6
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Explore options to relocate the Morris 
Street Department to another area of 
the City and to expand or relocate  the 
Morris Senior Center.

7

• There may be room for a replacement Street 
Department building on the same site.

• Explore the feasibility of constructing a municipal 
complex including City Hall, the Senior Center, and 
possibly public safety staff.

• Benefits may include cost savings and 
increased collaboration among staff.



Consider annexing the Kennamer 
properties into the city limits.

8

26

• Phase 1: Annexation and 
extension of the sidewalk 
and trail network.

• Phase 2: Transformation of 
the site into a Traditional 
Neighborhood Development 
(TND), either led by a 
developer or as public-private 
partnership.



Establish a food truck court on a vacant lot in 
Downtown Morris.

9

• The lot can accommodate a flexible mix of uses in addition to 
food trucks.

• Food truck courts can include permanent and semi-
permanent improvements such as:

• Lighting and landscaping

• Picnic tables, benches, and trash cans

• Shade trees



Conduct an Advanced Planning, Programming 
and Local Engineering (APPLE) Study for 
potential roadway improvements along Morris 
Majestic Road from U.S. Highway 31 to Counts 
Road.

10

• Conclusions and recommendations based on existing and 
future roadway conditions.

• Cost estimates for recommended improvements.

10
10



Future Land Use Goals:

• Goal #1: Encourage sustainable long-term 
development patterns. 

• Goal #2: Encourage a wide range of housing 
choices. 

Chapter 4
Future Land Use



The Future Land Use Map is a long-range tool 
intended to guide decisions about future 
zoning, development and infrastructure 
investments.  

• It is NOT a zoning map. 

• It does NOT change property rights allowed by zoning 
in place today.

What is a Future Land Use Map?



31

Future Land Use Map



Note: Multiple zoning categories align with each Future Land Use Category

Related 
Zoning 

Districts

Agriculture 
and Rural 

Residential 

Parks and 
Protected 

Open space 

Low Density 
Residential

Medium Density 
Residential 

General 
Commercial 

Neighborhood 
Center

Institutional 
and Civic Light Industrial 

R-1

Secondary 
Use 

R-2

R-3 Mobile homes are 
not permitted

R-P
R-R
A-1

INST-1
INST-2
CEM
U-1
U-P
C-R
C-1
C-2
C-3
I-1
I-2
I-3

MXD 
(NEW)

Secondary 
Use 



Goal #1: Encourage sustainable long-term development patterns.

33

Enhance and revitalize Downtown Morris 
as the heart of the community.

Preserve and protect existing residential and 
agricultural areas from adjacent development.



Goal #2: Encourage a wide range of housing choices. 

Encourage the development of a variety of housing 
types for households of all configurations. 

34

Preserve rural areas throughout the City for 
estates and other large-lot residential 

developments.



Transportation & Infrastructure Goals:

• Goal #1: Develop a multimodal 
transportation network with a wide range of 
mobility options. 

• Goal #2: Preserve and enhance the safety and 
efficiency of the existing transportation 
system. 

Chapter 5
Transportation & 

Infrastructure



Goal #1: Develop a multimodal 
transportation network with a wide 

range of mobility options. 

36

Expand pedestrian infrastructure to connect 
residents to the Downtown area and to other 

recreation and activity areas.



Goal #2: Preserve and enhance the safety and 
efficiency of the existing transportation system. 

37

Dedicate municipal resources to the necessary 
maintenance of culverts and ditches.

Develop a traffic calming policy to reduce 
speeding in residential areas using context-

appropriate measures.



Chapter 6
Planning & 

Development 
Regulations

Planning & Development Regulations Goals:
• Goal #1: Improve code enforcement efforts to address 

issues related to property maintenance and blight. 

• Goal #2: Enhance the physical character and appearance 
of Morris.

• Goal #3 – Goal #7: Recommended Zoning Ordinance 
revisions.



Goal #1: Improve code enforcement efforts to 
address issues related to property maintenance and blight. 

39

Consider hiring additional code inspectors and 
an enforcement officer to improve 
enforcement efforts and decrease permit and 
inspection times.

• Devoting more resources to code enforcement can ensure 
Morris’ improved codes are adhered to. 



Goal #2: Enhance the physical character and appearance of Morris. 

40

Clearly define gateways into Morris through 
urban design and beautification 

enhancements.

Improve streetscaping along U.S. Highway 31, Morris 
Majestic Road, Stouts Road, and Banks Street.
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Goal #3 – Goal #7: 
Recommended Zoning Ordinance revisions.

• Goal #3: Recommended Zoning Ordinance revisions to 
promote a healthy mix of land uses.

• Goal #4: Recommended Zoning Ordinance and 
Subdivision Regulations revisions for Residential 
Development

• Goal #5: Recommended Zoning Ordinance revisions for 
parking and access standards.

• Goal #6: Recommended Zoning Ordinance revisions to 
permitted uses. 

• Goal #7: Other recommended Zoning Ordinance 
revisions. 



Livability & Public Services Goals:

• Goal #1: Provide efficient municipal services 
and adequate facilities that contributes to a 
better quality of life for the community. 

• Goal #2: Preserve the safety and welfare of 
the community. 

• Goal #3: Promote and encourage the 
continued development of commerce within 
Morris. 

Chapter 7
Livability & 

Public Services



Consider creating a city-wide recycling program 
or a recycling drop-off area. 

Goal #1: Provide efficient municipal services and adequate facilities that 
contributes to a better quality of life for the community. 
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Work with the Jefferson County Library Cooperative to 
establish mini-libraries, pop-up reading centers, and 

additional satellite services throughout Morris. 



Goal #2: Preserve the safety and welfare of the community. 

44

Ensure that the Morris Police Department and Fire 
Department have sufficient resources to respond to 

emergencies effectively. 

Ensure that the City’s Police Department fleet is well 
maintained and updated as necessary. 



Goal #3: Promote and encourage the 
continued development of commerce within Morris. 

45

Recruit and attract additional commercial services and 
retail businesses to serve the needs of residents while 

increasing revenue. 

Establish a community events organization to develop 
both community-interaction events as well as regional 

events that will promote the City. 



Parks & Green Systems Goals:

• Goal #1: Expand and enhance recreational 
opportunities for residents. 

• Goal #2: Restore and sustain water quality, 
natural habitats and groundwater by 
incorporating best practices for 
environmental site design and stormwater 
management in development. 

Chapter 8
Parks & 

Green Systems



Goal #1: Expand and enhance 
recreational opportunities for residents. 

47

Work with the Morris Youth Association 
to address upgrades needed at the 

Morris Ballpark.

• Refresh and maintain playing surfaces

• Consider upgrading lighting

• Refurbish concession areas

• Consider updating landscaping

• Revitalize parking area



Goal #1: Expand and enhance 
recreational opportunities for residents. 

48

Fund and construct the Morris Inclusive 
Playground (also listed as Catalytic 

Project Idea #5 in Chapter 3)
Explore the feasibility of acquiring land along 

Turkey Creek for a greenway.



Goal #1: Expand and enhance 
recreational opportunities 

for residents. 

49

Establish new parks in currently underserved 
areas.

32% of residents are outside of a 10-minute (1/2 mile) 
walk of a public park, and these homes are mainly in 

northern and eastern Morris.
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Goal #2: Restore and sustain water 
quality, natural habitats and 

groundwater by incorporating best 
practices for environmental site design 

and stormwater management in 
development. 

Create a system of Simple Green Streets.

This can reduce stormwater flooding through enhancements 
to existing roadside ditches.



Chapter Elements:

• Implementation Matrix Tables 
• Implementation Partners
• Grants and Funding Sources

Chapter 9
Implementation 



Implementation Matrix should be used as a 
guide for how the goal and actions can be 
implemented and tracked:

• Action description and page number

• Priority 

• Suggested implementation timeframe:

• Short-term: 1-5 years

• Long-term: more than 5 years

• On-going

• Potential partner(s)





Morris Master Plan

Tonight’s Activity & Next Steps



Tonight’s Activity

• Using the matrix on the table, 

tell us what your priorities are 

by ranking each action on a 

scale of 1 to 3, with 3 indicating 

that it is the greatest priority.

• Take our Regional 

Transportation Plan Survey



Next Steps Toward Plan Adoption

Submit comments and feedback to the RPC 
Use the project website www.MorrisMasterPlan.com/documents or email comments to mhines@rpcgb.org

http://www.morrismasterplan.com/documents


Next Steps Toward Plan Adoption

57

• Planning and Zoning Board will hold a public hearing regarding adoption of the 
Master Plan

• Note: the Planning Commission is the body that adopts the Plan, and the Council is 
the body that endorses the Plan

• Morris City Council will vote on a resolution to endorse the Plan



Morris Master Plan

Maria Hines 
Project Manager and Senior Planner

(205) 264-8445 
mhines@rpcgb.org
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