
City of Morris Master Plan

Methods to gain public input:

The process to develop a new City Master Plan will be 
an open and collaborative process that will solicit input 
from elected officials, city staff, the public and any other 
interested parties. 

•	 A dedicated project website has been set up. The 
website will be updated at milestones and will provide 
a wide range of project information, including contact 
information, meeting announcements, presentations, 
draft and final documents, public input documentation, 
and other project-related information. 

        Visit www.MorrisMasterPlan.com

•	 A Visioning Survey will be used to gain input about 
citizens’ perceptions of public services, infrastructure, 
transportation, safety, parks and open space, 
businesses, growth and development, and government 
services.  

•	 An Online Mapping Tool will be used to capture 
participants’ issues, needs, and ideas on an interactive 
Google map. The tool can be accessed via the web, as 
well as participants’ mobile devices.

•	 Two public open houses will be conducted to gain 
input from citizens in-person. The first public open 
house will be a visioning kick-off meeting and is 
intended to inform the public about the purpose of 
the City Master Plan. Activities will be used to obtain 
public feedback regarding key issues that will need 
to be addressed, potential future development and 
redevelopment needs, and community desires. The 
second public open house will be used to present an 
overview of the key elements and recommendations in 
the Draft City Master Plan and to obtain public input 
regarding any necessary changes.

 
             

             
MORRIS MASTER PLAN – COMMUNITY SURVEY 

Visit www.MorrisMasterPlan.com to learn more! 

 

 

12. Please rate your satisfaction with the following public services.  

Public Service 

Very 

satisfied 
Satisfied Neutral Unsatisfied 

Very 

unsatisfied 
Not applicable 

to me 

Maintenance of local roads 

(potholes, paving, sidewalks) 

 
 

 
 

 
 

Garbage and debris pickup 

 
 

 
 

 
 

Property code enforcement 

 
 

 
 

 
 

Responsiveness by the Town to 

formal complaints 

 
 

 
 

 
 

Public facilities 

 
 

 
 

 
 

Morris Fire and Rescue Department 
 

 
 

 
 

 

Police Department 

 
 

 
 

 
 

Parks and Recreation Department 
 

 
 

 
 

 

Town website / E-services 

 
 

 
 

 
 

 

Please feel free to elaborate on your answers to the above here: 

__________________________________________________________________________________________________

__________________________________________________________________________________________________

__________________________________________________________________________________________________ 

 

13. Are there any additional public services you would like to see in Morris?  

____________________________________________________________________________________________________________ 

 

14. My BIG IDEA for the future of my community is… 

____________________________________________________________________________________________________________ 

 

15. Do you have any other comments, ideas, suggestions or recommendations that you would like to share with the planning 

team? 

___________________________________________________________________________________________________________ 

 

16. Please describe your relationship to the Town of Morris. (Choose all that apply) 

� Resident 

� Business Owner 

� Employee working at a local business 

� I live outside of Morris  

� Other (please specify): _____________________________________________________________________ 

 
 

17. Please provide your email address to receive updates regarding the Morris Master Plan development process. 

EMAIL ADDRESS:  
 

 
 

 
 

 
 

 
 

 
 

 

Visit www.MorrisMasterPlan.com to learn more! 

5. Based on your experience, what is working well or not working well regarding the City’s zoning and subdivision regulations?  

What needs to change? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

________________________________________________________________________________________________________ 

 
 

6. What types of businesses and/or additional services and amenities do you think are needed in Morris?   

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

 

7. The Comprehensive Plan will include recommendations and design revitalization concepts for the Central Town Area.  What 

ideas do you have for the future development and redevelopment of the Central Town Area? 

________________________________________________________________________________________________________

________________________________________________________________________________________________________

________________________________________________________________________________________________________ 

 

8. Which of the following housing types are most needed in Morris? (Choose all that apply) 

� Large lot single-family homes 

� Senior housing 

� Duplexes 

� Apartment buildings/complexes 

� I don't think there is a need for additional housing in Morris 

� Other (please specify): _____________________________________________________________________ 

 
9. What do you feel are the biggest barriers to recreational opportunities in Morris? (Choose all that apply) 

� Lack of greenways/ trails 

� Poor maintenance or lack of parks 

� Need for new or improved sidewalks 

� Crime/safety issues 

� Need for more recreational programs tailored to residents 

� Other (please specify) _____________________________________________________________________________ 

 
10. What do you feel are the biggest challenges to economic development in Morris? (Choose top 2) 

� Vacant or under-utilized spaces 

� Lack of new or infill development on vacant sites 

� Lack of safe or reliable transportation options (i.e., transit, sidewalks for walking, bicycle facilities) 

� Lack of job opportunities for residents 

� Lack of developable land for light industrial/manufacturing 

� Other (please specify) _____________________________________________________________________________ 

 
11. What should be the community's highest priority transportation investments? (Choose all that apply) 

� Maintenance of existing streets 

� Additional sidewalks 

� New trails / multi-use paths 

� Better access for persons with disabilities 

� Reducing speed on neighborhood streets 

� Managing stormwater on city streets 

� Other (please specify) _____________________________________________________________________________ 

                           MORRIS MASTER PLAN – COMMUNITY SURVEY 

Visit www.MorrisMasterPlan.com to learn more! 
 

 
How do you imagine the Town of Morris in 5 to 10 years from now? What issues are you currently facing as a resident that need to 
be addressed to achieve your vision for the future? The Town of Morris has contracted with the planners at the Regional Planning 
Commission of Greater Birmingham to create a Master Plan for the town’s future.  The plan is intended to act as a “roadmap” to 
develop specific strategies and actions that will address issues regarding land use, future growth and development, economic 
development, housing, community services and transportation.  
 
Please fill out this survey and return it to Town Hall.  Alternatively, you can go to the project website at 
www.MorrisMasterPlan.com to learn more or to take the online version of this survey. 
 
1. What do you consider to be Morris' top 2 strengths? (Choose up to 2) 

� Small town feel and unique identity 
� Proximity to Birmingham while maintaining rural lifestyle 
� Low cost of living 
� Family friendly atmosphere  
� Local government (services provided, tax rates, etc.) 
� Geographic location along Highway 31 with access to I-65 
� History 
� Other (please specify) _____________________________________________________________________________ 

 
2. What do you consider to be Morris' top 2 weaknesses? (Choose up to 2) 

� Lack of housing choices  
� Underutilized or vacant businesses 
� Lack of code enforcement and general cleanliness 
� Presence of blighted homes and lots (abandoned/deteriorated houses, unmaintained and overgrown lots) 
� Lack of pedestrian facilities 
� Lack of clear image or identity 
� Telecommunications infrastructure (WIFI and cellular service) 
� Other (please specify) ______________________________________________________________________________ 

 
3. How should the Town of Morris address these issues? 

________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 

 
4. Where do you think future development should be directed in Morris? What areas in Morris should be protected from 

development? 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 
________________________________________________________________________________________________________
________________________________________________________________________________________________________
________________________________________________________________________________________________________ 

 

 

 

Why is a new City Master Plan needed?
•	 As a city with a population of approximately 2,100 people, the City of Morris currently lacks a master plan for short-term 

and long-term decision making.  Morris is at a crossroads of new growth and needs the Master Plan as its “roadmap” for 
decision making so that money and resources are used in the right way.  This is especially important to the City’s leadership 
that acknowledges the importance of a growing city while also maintaining and enhancing the small-town charm that makes 
current residents love living in Morris. The City’s leadership also believes that both residential and business growth is at a 
point where planning is critical to ensuring the best decisions for the future.

•	 A Master Plan is an adopted policy document intended to guide decision-making over the next 5 - 15 years to assist 
elected officials make decisions regarding present and future needs. The plan is used to guide decisions regarding land use, 
development, transportation, community facilities and services, and public infrastructure. ​The goals and recommended 
actions are based on public input provided throughout the planning process.

www.MorrisMasterPlan.com

Hard copy + online surveys

Public Open Houses 

Online Mapping Tool

www.MorrisMasterPlan.com


What will be included in the Master Plan?
•	 The City Master Plan Document will include 

the following components:  

•	 Future Land Use Map and Categories: A 
Future Land Use Map is the community’s 
visual guide to future planning. It 
expresses the community’s long-term 
vision for how and where the City 
will grow over the next 15 years to 
accommodate expected population and 
job growth. The Future Land Use Map 
is intended to be used as a guidance 
document for zoning decisions, and is not 
a set of regulations. The Future Land Use 
Map does not replace the City’s zoning 
regulations or Zoning Map. 

•	 Goals and Recommended Actions: To 
address the issues that are of considerable 
importance to the City and its citizens, 
the RPCGB will draft topical goals and 
recommended actions based on the public 
input provided.  Recommendations will 
be related to annexation strategies, code 
enforcement strategies, a list of new 
facilities needed (i.e. community center), 
providing more recreational amenities, 
economic development strategies, 
ensuring that the city’s infrastructure can 
support growth, improvements needed 
to existing community facilities and 
services, and the expansion of multi-modal 
transportation options.

•	 Design Revitalization Concepts and 
a List of Recommendations for the 
Central City Area will be developed to 
guide future growth and development 
and/or redevelopment of the area.
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Typical Chapters include: 
•	 Plan Overview 

•	 Future Land Use 

•	 Transportation

•	 Green Systems

•	 Economic Development

•	 Planning and Public Services  

•	 Implementation

executive sum
m

ary

PLAN PELHAM

1
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PELHAM

City of Pelham
Comprehensive Plan Update

Regional Planning Commission 
of Greater Birmingham

Executive 
Summary

ADOPTED  JANUARY 9, 2020

•	 An Existing Conditions Document will be 
crafted to analyze existing trends in the City of 
Morris. Topics to be analyzed include:

•	 Sociodemographic Statistics

•	 Housing Statistics and Trends

•	 Existing Zoning Map and Categories

•	 Community Facilities and Services

•	 Environmental Constraints

•	 Transportation System Components

•	 A Public Involvement Summary will provide 
an overview of public outreach methods used 
and will provide detailed survey and activity 
results.

Example Future Land Use Map +  Categories Pages

Example City Master Plan Pages 

Example Pages from a     
Public Involvement Summary

How is this project being funded?
A grant program administered through the Regional 
Planning Commission of Greater Birmingham 
(RPCGB) provided federal funding for 80% of the 
total project cost, and the City of Morris provided 
the local government match of 20% of the total 
project cost (which was $17,999).  


