Ci’cy of Morris Master Plan

Why is a new City Master Plan needed?

e Asacity with a population of approximately 2,100 people, the City of Morris currently lacks a master plan for short-term
and long-term decision making. Morris is at a crossroads of new growth and needs the Master Plan as its “roadmap” for
decision making so that money and resources are used in the right way. This is especially important to the City’s leadership
that acknowledges the importance of a growing city while also maintaining and enhancing the small-town charm that makes
current residents love living in Morris. The City’s leadership also believes that both residential and business growth is at a
point where planning is critical to ensuring the best decisions for the future.

A Master Plan is an adopted policy document intended to guide decision-making over the next 5 - 15 years to assist
elected officials make decisions regarding present and future needs. The plan is used to guide decisions regarding land use,
development, transportation, community facilities and services, and public infrastructure. The goals and recommended
actions are based on public input provided throughout the planning process.

Methods to gain public input: www.MorrisMasterPlan.com  Public Open Houses

The process to develop a new City Master Plan will be
an open and collaborative process that will solicit input

from elected officials, city staff, the public and any other .
interested parties' Take the Survey idean:aazxoi::ues

e Adedicated project website has been set up. The cllccher o ear more abou he Mors astar lan prlect
website will be updated at milestones and will provide
awide range of project information, including contact
information, meeting announcements, presentations,
draft and final documents, public input documentation,
and other project-related information.

Visit www.MorrisMasterPlan.com
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e An Online Mapping Tool will be used to capture
participants’ issues, needs, and ideas on an interactive
Google map. The tool can be accessed via the web, as
well as participants’ mobile devices.
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e Two public open houses will be conducted to gain
input from citizens in-person. The first public open
house will be a visioning kick-off meeting and is
intended to inform the public about the purpose of
the City Master Plan. Activities will be used to obtain
public feedback regarding key issues that will need
to be addressed, potential future development and
redevelopment needs, and community desires. The
second public open house will be used to present an
overview of the key elements and recommendations in
the Draft City Master Plan and to obtain public input
regarding any necessary changes.



www.MorrisMasterPlan.com

What will be included in the Master Plan?

e The City Master Plan Document will include
the following components:
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Typical Chapters include:
Plan Overview

° Future Land Use Map and Categories: A Auituie el Uise
Future Land Use Map is the community’s Transportation
visual guide to future planning. It
expresses the community’s long-term
vision for how and where the City Economic De\/elopment
will grow over the next 15 years to
accommodate expected population and
job growth. The Future Land Use Map Implementation
isintended to be used as a guidance
document for zoning decisions, and is not :
aset of regulations. The Future Land Use Example Future Land Use Map + Categorle???,/gfi;;\
Map does not replace the City’s zoning , , . e u—

regulations or Zoning Map. / |

Green Systems

creatinga =
vision for,
the future

Planning and Public Services

° Goals and Recommended Actions: To
address the issues that are of considerable
importance to the City and its citizens,
the RPCGB will draft topical goals and
recommended actions based on the public
input provided. Recommendations will
be related to annexation strategies, code
enforcement strategies, a list of new
facilities needed (i.e. community center),
providing more recreational amenities,
economic development strategies,
ensuring that the city’s infrastructure can
support growth, improvements needed
to existing community facilities and
services, and the expansion of multi-modal
transportation options.

° Design Revitalization Concepts and
a List of Recommendations for the
Central City Area will be developed to
guide future growth and development
and/or redevelopment of the area.

e An Existing Conditions Document will be
crafted to analyze existing trends in the City of
Morris. Topics to be analyzed include:

° Sociodemographic Statistics

° Housing Statistics and Trends

° Existing Zoning Map and Categories ] B

Regional Planniog Commission

Example Pages from a

o Community Facilities and Services Public Involvement Summary

° Environmental Constraints

e
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° Transportation System Components i

Q1. WHAT ARE THE TOP TWO CHALLENGES THAT
PELHAM IS CURRENTLY FACING?

e A Public Involvement Summary will provide :
an overview of public outreach methods used

and will provide detailed survey and activity
results. Executive PELHAM

Summary

Q2. WHAT ARE THE TOP TWO STRENGTHS OF THE

ity
CITY OF PELHAM?

How is this project being funded? oo . —
A grant program administered through the Regional : —
Planning Commission of Greater Birmingham mdHEE
(RPCGB) provided federal funding for 80% of the o

total project cost, and the City of Morris provided e

the local government match of 20% of the total Pocument

project cost (which was $17,999). :




